MMServices
First-class Service
for the Graphic Arts Industry.
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Our focus is on your success -

we help you to maintain your productivity
over the long term.

Felix Stirnimann,

Member of the Board of Directors,

Global Services Business




Muller Martini.

Your strong service partner.

Your investment cycles are influenced
by the structural changes in the

graphic arts industry: systems are being
used longer for production and produc-
tion capacities are being used in a highly
targeted manner. For this reason, you
need professional service support for the
competitive operation of your systems.

Comprehensive life cycle management,
as provided by Muller Martini’s
MMServices, ensures the high availability
of the systems, optimizes operating costs
and increases the performance of the
equipment over the long term by means
of low-cost investments. In addition, our
comprehensive service support guaran-
tees first-class product quality, added
value and long-term profitability.

Our comprehensive service ™
support guarantees first-class
product quality, added value
and long-term profitability.




We are there for you.

With MMServices, Muller Martini provides
a comprehensive service program that
ensures the long-term cost-effectiveness
of equipment across the life cycle of

the machine and extends its economic
lifetime through low-cost investments.
Operating costs are optimized and
profitability is increased.

MMImprove

MMParts MMUptodate

MMSupport MMInspect

0@ MMStartup

MMSelect

Active Secured Limited Obsolete

The comprehensive range

of service elements offered

by "MServices is so flexible that
they can be used individually
or perfectly combined.



MMStartup — For Productivity Right from the Start.

Project management

Are you planning a new project?

Then rely on our sales, advisory and
service professionals and their technical
expertise. Whether you are planning

a new investment, restructuring your
operations or expanding, our mission

is to boost your competitiveness.

Your advantages:
m Expert support in defining and
meeting your requirements
Formulation of offers and layouts
Project planning and management
by proven specialists
Project handling and controlling Installation and commissioning
The service professionals at Muller
Martini ensure fast and low-cost
commissioning of your equipment.
The comprehensive knowledge and
expertise of the qualified service
technicians and engineers ensure
not only short commissioning times,
but perfect integration of your systems
in existing workflows as well.
For a high level of process reliability
right from the start.

More than 30 project managers
and layout specialists.

Whether you are planning

> a new investment or restructuring,
;i our mission is to strengthen
your position on the market.
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MPOWER - All information at a click
for continuously high performance.

Muller Martini MPOWER is your central
communication platform with Muller
Martini. With our cloud-based portal, you
can conveniently monitor your equipment
via tablet, computer or smartphone.
MPOWER also allows you to take
immediate measures in production.

The availability of the individual modules
depends on your machine portfolio

and the service level agreement.

Your MPOWER advantages:

m The right information available flexibly
any time, anywhere

m Fast, easy and secure access to all
functions with a single login

m All current production information
at a glance

m Connects machines and information
through a central, interactive
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Spare part orders via eShop © “i\\vimm
Representation of the installed
machinery o
m Central customer portal for your QWJ““\W“
machinery ensures improved and The central customer portal for
more efficient operation/coordination your machinery ensures improved
of services and more efficient operation.
m Simple and fast contact with Because the machines and information
Muller Martini's after-sales service are networked via a central, interactive
m Direct access to machine-specific dashboard you have access to all
documents, such as operating the latest product information at
manuals a glance as well as direct access to
= No installation or updates needed machine-specific documents.

MPOWER shortens
paths, simplifies
processes and
optimizes the
operating costs

of graphic arts

companies.
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MMSupport — The manufacturer’'s specialist
knowledge ensures maximum reliability
and availability of production.

Our expert service team, available via
our technical hotline, provides you with
targeted assistance, offering you advice
and support in your daily work and in the
event of machine problems by phone

or remote line. Your contact will have
complete manufacturer information and
comprehensive expertise based on the
more than 70 years of success that
Muller Martini draws on.
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Help Line - the hotline to reach our
service experts

Remote Line - interactive online
support, including the ability to control
the individual machines

Plus Line - in addition to the Help Line
and Remote Line, you also receive 24/7
support Plus Line has a success rate of
95 percent and is available in specific
countries.

Please contact us for more detailed
information.

On-Site Support - support and repairs
on-site

50

Worldwide, more than 50 local Help Line
and Remote Line support specialists.

330

More than 330 local service technicians.

3,500

More than 3,500 systems
connected via Remote Line.




MMParts — the industry leader
in the availability of spare parts.

Some machine parts are subject to more
stress than others. To ensure you can rely
on continuous production at a high level,
we provide you with high-quality original
spare parts from Muller Martini.

Only Muller Martini provides original parts
that meet strict quality and auditing
requirements.

Your productivity is our benchmark Our original parts ensure that your
Over 110,000 items are in stock at our equipment will continue to provide
plant in Zofingen (Switzerland) and ready maximum quality over the long term.
to be delivered. Our distribution centers Needless to say, the guarantee also
in Asia and in North and South America extends to all replaced parts.

have a large quantity of spare parts Our on-site service guarantees

as well. Our spare parts department is professional replacement.

available around the clock.

That means your order can be with you Advantages for you:

within 24 hours, if you require. We use m High-quality Muller Martini original
the world’s largest logistics partners for spare parts with warranty
deliveries. m A global logistics network

m Quick supply of spare parts for
the whole product range
Equipment-specific spare parts

m Comprehensive conversion and
retrofitting guidelines

m Qualified repair service

110,000

Over 110,000 different spare parts...

100 million

... with a combined value of over CHF 100 million
are available in our warehouse.

More than 90% of
all spare parts orders

As a result, more than 90% of spare parts orders leave our plant on
are dispatched on the very same day. the same day as the Order.
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MMInspect — for the maximum availability

of your machine.

Preventive maintenance pays off.

To ensure maximum availability, you
should have your machines inspected
by our technicians on a regular basis.
With their experience and expertise, the
experts at Muller Martini will ensure that
your machine performs with maximum
reliability and productivity. Thanks to
MMInspect there is no need to worry any
longer about possible production down-
time. Rely on preventive maintenance to
ensure that your Muller Martini machine
always provides peak performance when
you need it.

Following each service, you will

receive an inspection report:

= A management summary describing
the status of your machine

m lllustrations, tables and information
from experts detailing the condition of
each individual machine component

m If the inspections are carried out
regularly, you will be able to track
the wear and tear of your machines
over the years based on the inspection
reports
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The inspection of a saddle stitcher
involves more than 200 control points.

|
It was important to us to have this il
and the subsequent overhaul carrié
by specialists who know thﬂi ine like the
of their hand and from an outside perspective.
Marco Slegtenhorst,

Engineering Manager Novus Print (South Africa)
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MMImprove — added value through training.

Training

Added value through training is

a top priority at Muller Martini.

In addition to a thorough training
program, we also have a host of tips
for machine operators and operating
personnel.

Individually tailored training improves
the productivity of your equipment.
Take advantage of our instructors’
decades of experience and knowledge,
which you can instantly apply to your
daily work.

Your advantages:

m Individually designed, professional
training by experienced instructors
at our training centers or at your
premises

m Productivity enhancements thanks to
the good training of your employees:
higher production speed and shorter
setup times

m No unnecessary downtime because
of operating errors
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Production assistance

Do you have a job with a special product?
Our service technicians will be happy to
provide you with their extensive knowl-
edge to ensure that its production runs
smoothly.

We provide you with:

m System setup for production

m Quick intervention from a Muller
Martini service technician in the
event of downtime at the machine

With more than 20 installed machines in our training centers

around the world, we could...

230,000

...produce 230,000 products per hour.

25

On average, our instructors have more than 25 years’

experience.
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Productivity improvement program
The seamless interplay of the machine
and the production environment is essen-
tial for your equipment to perform at its
peak on a continuous basis. Performance-
critical interfaces in the areas of logistics,
infrastructure, materials management,
personnel and production often have
significant potential for optimization.
With its productivity improvement pro-
gram, Muller Martini offers you compre-
hensive optimizations. Our consultants,
who have many years of practical experi-
ence, will carefully analyze your machin-
ery and provide you with an in-depth and
detailed report that gives you an overview
of all potential performance-enhancing
measures and activities.

Advantages for you:

m Optimal performance and efficiency
of your production equipment through
the optimization of performance-
critical interfaces and processes

m In-depth, individual and comprehen-
sive advice based on many years
of experience and expertise

ine. |
ith Media (UK)




MMUptodate — to protect your investment.

Upgrading to new technologies will
enable you to extend the life cycle of your
equipment by many years. Not only will
you avoid production disruptions as a
result of spare parts that are no longer
available, you will also optimize your ROI.
Muller Martini is continuously developing
modular solutions. That means our cus-
tomers benefit from numerous retrofit or
extension options for their system. This
way you remain competitive in rapidly
changing markets.

Your advantages:

m Regular updates to maintain system
performance

m Retrofits for control components to
avoid loss of production as a result of
discontinued parts that can no longer
be delivered as well as an extension of
the life cycle of your equipment.

m Updates and upgrades with numerous
advantages: extension of your
machine's functionality, optimization
of production processes and a
reduction in operating costs.

More than 200 different MMUptodate products to protect
your investment.

20
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Saddle stitching systems and softcover production:
Asir 3, image and barcode control

Ola.

Hardcover production:
precise sighature positioning with the help of the endsheet

21Q|d ]+

Softcover production:
retrofit for PUR spine gluing

CIEARAR]
Digital solutions:
vacuum transport for the cross fold

Setup time

Carbon footprint

Productivity Quality

Ergonomics Process reliability

el % |Q®
CERIa

All product areas:
replacement of discontinued operating terminals and
control components

2141Q]0

Newspaper mailroom systems:
control retrofit for conveyors and drives

8 Availability
Reliability

New markets

+lol@

The comprehensive "MUptodate
solutions from Muller Martini
guarantee the highest level

of investment protection.
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MMServices - life cycle management.

Our services range over a large base of
installed machines. The success of many
of these older machines is because they
are equipped with machines controls. But
these controls have a finite life cycle and,
at some point, the parts or components
will no longer be available from our sup-
pliers. However, we are always looking for
alternatives for discontinued components,
repairing parts when possible, buying up
remaining stocks when a part is discon-
tinued, or developing retrofits. The aim of
all these measures is to extend the life
span of your machine.

The Muller Martini life cycle program,
which includes four life cycle phases,
provides you with a high level of security
when it comes to the operation of your
machine.
m  We distinguish between active,
secured, limited and obsolete status.
m You have reliable information about
the scope of our services based on
the life cycle status of your machines.

Each machine has changed, been modi-
fied or reconfigured over time. For this
reason, Muller Martini is often unable to
assign a particular life cycle status to an
entire line. We therefore recommend that
you have one of our specialists conduct a
risk assessment of your machine:

m Based on the life cycle report, we can
tell you exactly which services are
available to you and which service
products make sense for your busi-
ness.

= In our life cycle report, we advise you
about the optimal protection of your
valuable investment.

m If your machines are in the limited or
obsolete life cycle status, we will be
happy to show you the advantages and
options for making a replacement
investment.

The Muller Martini life cycle program
is based on 4 life cycle phases.

22

The Four Life Cycle Phases
at a Glance

Machine

m The machines are actively

sold.

Secured

Limited

Obsolete

m Series production has been

halted.
Selected extensions are
available.

Expansions are no longer
available.

Expansions are no longer
available.

MMSupport

m On-site or remote support

by local service (1t level),
plant technicians (2" level)
or engineering (3 level).

On-site or remote support
by local service (1t level),
plant technicians (2™ level)
or engineering (3 level).

Limited 1stand 2" level
on-site or remote support.
3 level support limited to
MMUptodate solutions.
Controlled phase-out of
remote support.

1stlevel support only
in accordance with the
“best effort” principle.
No 2" and 3 level
support.

No remote support.

MMUptodate

m Complete expandability

of the machine.

Selected expansions
through extensions,
upgrades, updates and
retrofits.

Limited availability of
upgrades, updates and
retrofits.

No MMUptodate soutions
available.

MMParts

m Guaranteed availability

of spare parts.

Guaranteed availability of
spare parts.

Limited availability of spare
parts.

Discontinued purchased
parts, difficult to produce
parts, etc. may no longer be
available.

The availability of spare
parts is largely limited to
parts that are also included
in newer machines as well.

Get professional advice!

e o Mt
To Securs and Plan the Future

TR —innserermsisnn

Snc Sanene P, comining o
Pk i ey 0 510
Linvited ¥ Coarmacar 10 caLS
1 Hichng machine 0423
| e e s 4080411

Otssiota irchangins s 891890

OLLER AR

The goal is to extend the
life cycle of your machine.
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MMSelect — it's your choice.

What are your requirements for a service
program tailored perfectly to your needs?
Every company is different — with an
individually tailored service contract, you
choose the products you need from

our service portfolio to ensure your
productivity and keep service costs
predictable and low.

Your advantages:

= Individual service packages in line
with your needs and requirements

m The services range from regular
maintenance, inspections and repairs
to telephone and remote support
through to production support

m Clearly defined services tailored
to your equipment

m Straightforward management:
personalized coordination of the
maintenance intervals

m Predictable costs thanks to prices
that are set annually

To ensure that stitching quality remains
at a consistently high level, we concluded
a service agreement with Muller Martini.
Every three months, a Muller Martini
service specialist reviews the BravoPlus
thoroughly, thus ensuring the high
availability of the saddle stitcher.

Donato Arroyo,

Managing Director Maphargraf, Gava (Spain)
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MMStartup — for minimal risk
when moving your machine.

Muller Martini offers customers around
the world the option of carrying out turn-
key-ready moves of entire production
lines or individual machine components.
In doing so, we provide you with support
tailored individually to your needs. We
carefully plan all the necessary measures
— starting with an in-depth review of the
new location, the size of the room, the
machine details, the necessary tools and
additional resources required for the
planned move, in coordination with the
necessary resources, such as electricity.
This makes it possible to correct potential
problems before installation and optimize
production processes from the start.

Customer benefits:

m Expert partner thanks to many years
of experience

m Flexible and customer-specific

solutions

m Project management by experienced
Muller Martini specialists

m Complete organization of all desired
measures, including a review of all
security, quality and performance-
related aspects

More than 150 machines are moved and commissioned by
Muller Martini specialists each year.

= The move is carried out by Muller Thanks to the extensive know-how of Muller Martini,
Martini specialists 1 i

« Complste dismantling, modification, everything related to the move went very quickly
assembly and recommissioning and according to plan.
of the equipment 3 a

= Minimal production downtime The two Tempo machines were running at full speed

= Training and production support, again shortly after they were reassembled.

as required

Joan Cavaller,
General Director Walstead |beria (Spain)
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Investment protection program

Our unique investment protection
program shows you what needs

to be done in order to maintain the
profitability of your equipment.

Working together closely, we will
optimize your productivity by maintaining
your machines and training your
employees.

This will make it possible to adapt the
machines in line with changed conditions
on the market, reduce operating costs
and extend the life of your machine.

We will also work with you to identify
new customer requirements.

Since even our older machines

always need to be available because

of ever shorter deadlines, we need
professional support and are also
prepared to invest in the recommended
service agreements as part of

LCM advising.

We've been highly impressed by
Muller Martini’s call center, which

always responds extremely quickly. | e 0 ST
- W 1 iy 0
Lee Roberts, | - R s
. . . . . = e T . I e 2255,
Production Director Mail Solutions Print N , . e Sl Bt g S s

(England)
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Inspection report

MULLER MARTING '

Inspection Report

Pantera Line

General Information

Customer Widher PNt
Contact Tt Mihes
Nour Partnes et Warioh BG
Uniere Brinisiasse A3
CR-4800 Zotngen
S\\i\\lex\a\\d
\nSpecior Ham\\\'\\sc.\\v\e
\nepeciion DA ARTIRN
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Type: 1577
Machine no.: PNr. 510000835

Product Quality
Personal Safety

Reliability and Machine Saftety
Machine Performance
Setup Times

88 checkpoints completed

geltings

ot machine

Built in: 2018
Descriptiont Pantera

33
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Book channel

Spine preparation

pans.
\5T7 38933

The der of the
ool and backup PIRIe  cranged for Dete! spine preparation:
Spare
3

Suppoting stard T APABREO
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Investment protection program

The
\nvestment Protection Program

for your Prima

Offer no.. Examp\e

Wiak Wusterfirmne Groor & Co

Hans NMuster
N\us\exs&tasse A
4800 7ofingen
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Service agreement

M|Select Sewvice Cantract
for your Prima

Number of senice contract. Example
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