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The Largest Investment Package  
of a Swedish Bookbindery for Years

Having opened a new production site, the Swedish Vindspelet Grafiska AB printing plant in 

Borås, together with its newly founded sister company for print finishing, Viareds Bokbinderi, 

now also offers perfect binding, thread sewing and saddle stitching.

E For years Vindspelet Grafiska AB, which 
was founded in 2002 and employs 29 peo-
ple, concentrated solely on printing, and 
had its finished products produced by part-
ner companies. That, however, all changed 
this spring when the family business, 
which is located on a greenfield site in the 
industrial zone of Borås, opened a new, 
state-of-the-art plant.  

Now a Full-Service Graphic Arts 
 Company
In addition to two sheet-fed offset printing 
presses and two smaller digital printing 
systems, several print finishing systems 
have been installed. They belong to Vind-
spelet Grafiska AB’s sister company 
 Viareds Bokbinderi, which was founded 
specifically for print finishing and employs 
eight people. 

“Our aim in becoming a full-service 
graphic arts company was to achieve five 
key goals,” explains Tommy Dise, CEO of 
Vindspelet Grafiska AB and Viareds Bok-
binderi. “First, we were keen to keep the 
entire value added chain in-house. Second, 
we wanted the distances involved to be 
shorter in order to optimize the printing-
print finishing workflow. Third, we wanted 
to be able to plan more reliably as a result 
of no longer being dependent on external 
partners. Fourth, we were eager to improve 
the quality monitoring of our finished prod-

ucts. And, fifth, we wanted to position our-
selves on the open market as a bookbind-
ery that not only finishes in-house printed 
signatures.”

Short Runs Have Advantages Too 
The run sizes of books, catalogs and maga-
zines are also falling in Sweden by between 
10 and 15 percent per title and per year, 
while the number of titles is increasing. 
That is not without its advantages, how-

ever, says Dise. “Shorter runs are often 
more attractive to us financially because 
customers are willing to pay a decent price 
for a high-quality product.” 

In order to be competitive precisely in 
the shorter run segment, the CEO had a 
clear idea of what was needed: “We need 
a perfect binder that can be changed over 
quickly for our run segment – 2000 to 
10,000 copies in a wide range of sizes per 
job.” 
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1	 Tommy	Dise	(right),	CEO	of	Vindspelet	
Grafiska	AB	and	Viareds	Bokbinderi:		
“Smaller	jobs	are	often	more	attractive		
to	us	financially.”Beside	him	are	the	two	
	bookbindery	managers	Jim	Månsson		
and	Magnus	Magnusson,	as	well	as		
John	Jansen,	Managing	Director	at		
Muller	Martini	Nordic.

2	 The	bookbindery	managers	of	Viareds	
Bokbinderi	expressed	their	preference		
for	Muller	Martini’s	Alegro	during	the		
evaluation	process	for	the	new	perfect		
binder.

Recommendation of the Bookbindery 
Managers
Viareds Bokbinderi’s decision to invest in 
Scandinavia’s first Alegro with a 12-station 
3692 gathering machine featuring the 
Asir 3 signature scanning system, the 
 Granit three-knife trimmer and the Uno 
book stacker was based not only on Muller 
Martini’s reputation but also on the opin-
ions of the two newly appointed bookbind-
ery managers Jim Månsson and Magnus 
Magnusson. “We involved them substan-
tially in the evaluation of the softcover 
equipment.” And since both (Månsson 35 
year as a bookbinder, Magnusson 32 year 
as a bookbinder) have extensive experience 
of Muller Martini machines, the Alegro 
with its great size variability soon emerged 
as the favorite.”  

The very first weeks of production have 
proven that to be well founded. “Our new 
perfect binder is really easy to operate, and 
job changeovers are much quicker than be-
fore – it’s in a different league from the ma-
chine types that I worked with previously.” 
What is more, the two bookbindery man-
agers were present during the installation 
process. “That allowed us to familiarize 
ourselves even better with the Alegro,” 
 emphasizes Magnusson. 

Print Finishing of Digitally Printed 
 Signatures on the Horizon
Currently the Alegro is solely used to bind 
offset printed signatures, since for now 
Vindspelet Grafiska AB only uses digital 
printing for smaller products such as four-
page mini catalogs and flyers, which are 
not print finished. However, the company’s 
in-house digital printing volume is growing 
slowly but surely (by “3 to 4 percent a 
year”, according to Dise’s estimate), so it 
is likely that the Alegro will be used to fin-
ish products from both print segments in 
the not too distant future. The digital-ready 
perfect binder is geared up for that. 

Primera and Ventura
Together with the Alegro and three MBO 
folding machines, Viareds Bokbinderi also 
commissioned two additional Muller Mar-
tini print finishing systems – a Primera 
C130 saddle stitcher with a cover feeder, 
six flat pile feeders and a Robusto compen-
sating stacker, and a Ventura book sewing 
machine. “Today there is just one motto: in-
vest or die,” says Dise, explaining the rea-
son for the largest investment package of 
a Swedish bookbindery for years. “Since all 
our systems are from the same supplier, it’s 
easier for us in many ways when it comes 

to operation, servicing and training.”  The 
Primera is used to produce magazines, 
company brochures, a small number of 
peri odicals and commercial work with runs 
of between 2,000 and 10,000 copies, while 
the Ventura is used for runs of between  
500 and 10,000 copies. The company’s 
customers are predominantly located in 
western Sweden.. 

www.viaredsbokbinderi.se
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